Overview of E-board Meeting- July 4

I. Sickness / Health and Welfare
Il. OFFICER REPORTS: (6 Officers)
II1l. GARS business

Date: July 1, 2021

Location: Zoom

Attendance
Yes/ Name Yes/ Name Yes/ Name

N Jeff No No
y
y President — y Vice-President / Tech director y Treasurer —

Vann Chesney AC4QS Shannon Boal KAGLM Peter Winters WAGHP
y Secretary — y Member — y Webmaster

Barry Nason KDOQIX Leon Couch K4GWQ Carol Chesney KG4FEX
y Member — y Member — n Member —

Larry RovakWB2SVB Terry Gordon KATMG Gregory Sporer KM40OCZ



Sickness and Health.

Details:
Nothing to report...




BUSINESS

Comments or suggestions about last general meeting?
Bruce about in July
General Meeting Presentations
- Committee
- Backup plan
Old Business
- Radio Programming Jun. 197------ not as large as first one....but did still some of them
- Field Day Jun. 26-27 (Voted to spend < $250)---------

expenses for trailer/repainting/Beverly food/Misc such as drill bits,hose to keep
antennas........
New Business
- Repeater AC needs to be replaced (Voted to spend < $400 for replacement)
- Other?/AC came in.............
- Campus for Trinity will not open up to outside groups after 8-5time period until Jan 1

Have Waldo set-up with radios and tech session/use 2 weeks after test/..........
Motion by Terry for session/seconded....

and sandpaper....

Move A/C from larry’s garage and install in the repeater equipment room at the WRUE Si
3 days...... clean/reorganize/and paint.....

Meeting Adjourned..........



Scheduled Program Listings

2021

January ——--——— Winter Field Day by Shannon Boal (K4GLM)
--------------------- ldeas for Inproving GARS by Jeff Capehart (W4UFL)
--------- Homebrew Yagi by Terry Gordon (K4TMG)
February --——— JS8/F T8 (fastest growing mode in amateur radio) by
Gordon Gibby (KX4.2Z)

March ————--— Winlink by Reid Tillery (KSRFT)

APl ceeeemmeeeeeee DX by Jim Bledsoe (KI4KEA)

May ———mmmmmcmeeem DMR by Jim Carr (KC4MHH)

-------------------- WSPR by Vann Chesney (AC4QS)

June——————— ARRL Field Day preparations

JUly emm e Homemade VHF/UHF Yagi Antennas by Bruce
Mcintosh (WA4UF)

August-——meeee—o TBA

September--——- TBA
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Officer Reports: Treasurer
Pete Winters

Notes:
Expenses---tires 214.00/Food 138.75/incidental parts for Terry 58.29/
Probably within 250.00 or very close.....

Tires are general operating expense.......... 5



Officer Reports: VP& Repeater trustee
Shannon Boal

Notes:
Waldo repeater work in progress
SARNET improvements - firmware, cavities and testing—working as

advertised....
Can now put messages on 820 repeater—field day....
Field Day ---working on logs, for field day to do the submittals---worked

italy/10 watt mobile bicycle in san francisco....
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Officer Reports: VP& Repeater trustee
Shannon Boal

Notes:
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Officer Reports: Webmaster

Notes: http://gars.club

Posted minutes for June meetings.

Field Day banner setup.
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Officer Reports: Presiden

Vann Chesney

Notes:




ARES: Jeff Capehart

Notes:

Tropical weather.............. track possibly close (3-5 days)...stay tuned....
Field Day at ECOMM site — 2F ----trailer/Building
Possible meeting at EEOC......... {o]gF!

Ampernet site----grants for Ham radi



ARES: Jeff Capehart

Notes:
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